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Characteristic Implication

Installed Significant IT resources required to implement 
and maintain

Tool-based technology Significant resources required to build a solution 
from scratch

Cash position functionality TMS tools supported limited treasury 
responsibilities

Lack of scalability Tool-based approach did not allow for cost 
savings from economies of scale

Limited analytics tools Treasury-only focus limited the applicability for 
other key stakeholders (i.e. Sr. Management)

All-in-one technology Companies paid for, and potentially 

�:
�	 ��	
�����

All-in-one technology Companies paid for, and potentially 
implemented, functionality they did not need
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Characteristic Implication

SaaS/ASP Limited to no IT resources required to implement 
and maintain

Solution-based technology Delivered best-of-breed solution, which allows 
for client specific configurations

Financial Risk Functionality TMS solution supports multiple treasury roles

Economies of scale Solution-based approach allows providers to 
reduce costs

Enhanced analytics tools Dashboards, process flows and other reporting 
enhancements provide for better reporting 
outside treasury (i.e. Sr. Management)

�:
�	�����

Modular or “micro-modular” technology Companies only required to implement and pay 
for functionality they need
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Then Now

Playing a support role (off-shoot of 
Accounting)

Playing a more strategic and advisory role

Focused on operational efficiencies Increased focus on risk management

Greater emphasis on transparency

Liquidity tightening

Control requirements (i.e. Sarbanes Oxley)

JIT Reporting – Timeliness of information is 
more critical

���������

���	'<�������	����	��	
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���������
Treasurer’s Changing Role
Changing Perceptions of the Treasurer’s Role
The Challenging Role Of The Corporate Treasurer
The Evolving Role of the Treasurer and Meeting Constituent Expectations
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Has it 
worked 

for 
others?

Will it 

Stop

No

Implement 
TMS

Yes

No

Yes

?�������	���	?�������	
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Will it 
work for 

me?
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